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All eh 71 /. .Dulles 

In tell if T , on co Agency ^ j 

Dulles: 

if |^f flfv The Subcommittee on Manpower Utilisation and Departmental Personnel 
Management expects to issue an interim report on manpower utilisation. In 
f its preliminary report in January 1956, the Subcommittee did not report on 
the actions taken by your agency to improve manpower utilization. However, 
it is contemplated that your agency will be included in the Subcommittee's 
June 30th report. It is therefore requested that a special report be sub- 
•• mitted for the information of the Suboomsittee by July 6, 1956. This report 

should contain: 
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\t mgl£ 1 • ^ brief summary of results achieved from January 1 to June 30,, 

^1956; in conjunction with the Subcommittee’s program, including a statement /* 
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the actions taken, the recommendations made, the recommendations adopted/ 
; ';^^t^6-:the savings achieved) ■ * ' 
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,^;.The current: status of your manpower utilisation 'program; incl uding ^ l 
v%‘ a .statement as to the studies under way and any reoommendations under con| 

■ eratlon^ with an estimate of the potential savings related thereto) j ana */*'. 

^P|;^Jour'' proposed program to improve manpower uUl^tiom^iting'^tij f| / 
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your manpower management staff, developing a functional reporting •'fera t^T riff ; ♦ 
eoting ftaifctions for survey and developing staffing' standards, T Wf[ 1 


Vj^S^fcJsii^'lAis report will be appended to the ^booattliee 'sf report* 
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ie requestc^vthat it be as oondse as possible yet induce allfjp ertinent fp " ■ 
« information|f/The Subconmittee is particularly interested ;in being advised % 
p|| :: ;iil^:i^':!the manpower savings resulting from Amotional surveys coapleted and' f 
it ' f, f^the, status of such purveys still in process. Itfis requested that the S j 
F^^aubmlssJtSJn/of this report not be delayed in order -to sjiisure f 








miant for June 1956. k‘ 

tmr cooperation will be appreciated. jk Mnlj 
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James C. Davis, Chairman 
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